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An Exponential Rise in Nuclear Verdicts
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Rise in Severity — Average $27M (2023)
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The Strategic Plan - The Reptile Theory
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The Tactical Application of the Reptile Theory
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Opponent is smart, well trained, highly motivated
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ATAA trains members to seek out Systemic Failures

Table 2. Percent of Cases that Yielded a Plaintiff Verdict by the Issues Brought Against the Defendant in Court (Cases above $1M)

ISSUE BROUGHT AGAINST THE DEFENDANT IN COURT % OF PLAINTIFF VERDICTS # OF CASES
HOS / Log Book 100.0% 26
Driver History 100.0% 14
Controlled Substances 100.0% 13
Left Scene of the Crash / Failed to Call 911 100.0% 8
Health Related Issue 100.0% 5
Sleep/Fatigue 91.7% 36
Driver on Their Phone 91.7% 12
Rear End Collision 89.2% 66
Work Zone / Construction 88.9% 18
Unfavorable Hiring Practices 875% 24

<ATRIE-

2020 Study by ATRI
Understanding Nuclear Verdicts
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Huge Volume of Data that fuels the reptile -
seeking Systemic Failures in MC’s data

EVERITY CATEGORY

Min

6,013,471

Driver Count

Crash

a %.00-79.99 80.00-89.99
%
o

Violation to

ERABLE -

FEDERAL

CSA BASIC's
DGY DIVISION

64 CHEROKEE

Driver 00S

CWT FARMS

Critical Acute

New Entrant

MCS - 150

Judicial Hellholes ASTIN TRUCKING

BERRY METAL COMPANY

COACH OPERATIONS INC ANDERSON COACH & TRAVEL

COMPANY PROFILE 344 MCCARTER TRANSIT INC

DOT #'S

90.45

Average BLUEWIRE GAP SCORE
90.00 - 100

PROTECTED

CLASSIFICATION STATUS
HL A
c A
cA A
A A
A A
AL A
c A
AB A
B A
BC A
c A
c A
c A
A A
A A

AL A

AUTHORITY DATE

1974-05-31

1974-05-31

1974-05-31

1974-05-31

1974-05-31

1974-05-31

1974-05-31

1974-05-31

1974-05-31

1974-05-31

1974-05-31

1974-05-31

1974-05-31

1974-05-31

1974-05-31

1974-05-31

Release Date: 08/01/2024

Export Excel

SAFETY RATING POWER UNITS _

4
s 6
s 10
3 650
9
3 150
s 4
3 255
s 3
s 2
1
s 4
s 2
s 2
s a7

72.50

66.35

72.98

78.98

97.07

100.00

100.00

96.76

93.04

9435

91.73

BLUEWIRE



Systemic Failures Packaged into Insurance Co.
Book of Business
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Reptile has been detecting Systemic Failures
since 2009
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MOW dO you evaluate oystemic ranures in
inspections, violations, crashes, MCS-150, Safety
Rating, OOS, New Entrant and Judicial Hellholes?

& FMCSA won | | Y

Federal Motor Carrier Safety Administration

Working Together for Safety.

Compliance # Safaty + Accountability

Safety QUICK SEARCH
Measurement TOOLS HELP SEARCH Enter Carrier Name or U.S

[
g™
SEARCH for Carrier

To define your search, please select from the criteria below.

@®u.s.poT# 1271322

(O Carrier Name |

U.S. DOT# 1271322 is inactive at the time of the last SMS update. For the most up-to-date information, please visit the SAFER system.

Filter carrier name by location.

(O Service Center | Select a Service Center v |
Ou.s. state [Select a State v
) Outside U.S. [ select a Country v

SEARCH DOWNLOAD

Your search returned no results.
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CSA Fails at the Task of Severity Risk Analysis
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CSA is a tool desighed by FMCSA to conduct audits
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CSA is utterly ignorant of Systemic Failures

. BLUBWIRE )

INSURANCE CARRIER:

PROGRESSIVE CASUALTY INSURANCE COMPANY

Scores

Monthly Update: August 2024

Report Date: September 05, 2024

81% of Progressive
Casualty book has
good/great CSA
Scores

Bluewire CSA BASICs Scores*. This often leads you and your

Of the 8,159 motor carriers insured with BIPD coverage from Progressive Casualty |
insureds to believe you have a good risk profile, but are you are protected from the

(*) Unlike CSA Scores, all Bluewire scores are presented on a 0 to 100 scale (0 = Bad, ).

Bluewire CSA BASICS Score Analysis C Violation Score Analysis
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Driver OOS Score Analysis fsis Safety Rating Score Analysis
887 2
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r

e a Driver OOS Score below 60, opening yo
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CSA identifies a $26.9M problem

Summary of Closed Enforcement Cases

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Subject Type #Cases Amount Settled #Cases AmountSettled #Cases AmountSettled #Cases Amount Settled #Cases AmountSettled #Cases Amount Settled #Cases Amount Settled
Broker 0 S0 0 S0 0 s0 1 $3,880 0 S0 2 $26,829 9 $84,954
Cargo Tank Facility 33 $676,990 17 $219,660 9 $122,050 1 $12,173,000 6 $82,820 9 $259,580 5 $35,740
Carrier 4319 $30,939,363 3647 $24,191,220 2802 $16,941,016 2327 $15,022,885 3360 $23,566,661 3626 $24,316,623 1818 $12,519,471
Drug Consortium 0 SO 1 $5,890 0 SO 0 SO 0 SO 0 SO 0 SO
Freight Forwarder 64 $847,662 61 $725,045 9 $33,660 14 $72,380 14 $90,330 14 $113,340 5 $23,650
HM Carrier 171 $2,149,000 112 $1,212,080 69 $531,189 37 $404,060 73 $792,450 83 $1,044,980 32 $401,060
HM Carrier (Not Placarded) 0 S0 0 S0 1 $3,110 0 S0 0 S0 0 S0 0 S0
HM Carrier/Shipper 85 $1,055,550 67 $675,460 27 $381,650 26 $205,600 42 $341,940 34 $291,720 14 $224,850
HM Carrier/Shipper (Not Placarded) 0 S0 0 S0 0 S0 0 S0 0 S0 0 S0 0 S0
Not Carrier (45-Day) 0 SO 0 SO 0 SO 0 SO 0 SO 0 SO 0 SO
Other 4 516,486 3 $21,770 0 S0 0 S0 0 S0 0 S0 0 S0
Passenger Carrier 115 $1,196,732 65 $533,569 49 $282,520 10 $62,379 19 $75,820 28 $143,522 18 $132,680
Shipper 4 546,310 0 S0 0 S0 0 S0 1 529,390 0 S0 1 $15,120
Small Passenger Carrier 0 SO 0 SO 0 SO 0 SO 0 SO 0 SO 0 SO
I‘I’otal 4795 536,928,093 3973 527,584,694 2966 518,295,195 2416 527,944,184 3515 524,979,411 3796 526,196,594 | 1902 $13,437,525
Average $26,988,029

Report Filters:
Report Focus - National

Data Source: FMCSA's Enforcement Management Information System (EMIS) data snapshot as of 3/29/2024.
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Systemic Failures result in AVERAGE Verdict of $27M
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Progressive Casualty Insurance - Book of Business
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Systemic Failures- Crash

Crash Score Benchmark

This is a dynamic group, as opposed to the defective static peer groups of CSA. Bluewire's proprietary Al scores every industry DOT# based on size, new entrant status, de-authorizations, and data sufficiency. Within each size
group, scores are computed based on the count, recency, severity, citations, and hazmat release, then weighted to focus on similar-sized carriers.
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Systemic Failures- Violations

Violation Score Benchmark

Hundreds of claims and cases have been studied to correlate violations to outcomes adverse to the motor carrier. Research shows that violations in the categories of Speeding, HOS, Driver Fitness and Drug & Alcohol
inflame the reptile and lead to extraordinary financial punishment. Bluewire weights and scores looking for these inflammatory exposure points.
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Systemic Failures- Driver OOS

Driver OOS Score Benchmark

Many insurance carriers focus on Driver Out of Service rates as a key indicator of poor safety culture at a motor carrier. The narrative of a driver who is prohibited from operating due to HOS, Driver Credentials, or Substance abuse
are triggers for the reptile. Driver OOS violations can be found across multiple CSA BASIC's. A few OOS violations can be masked by CSA, Bluewire exposes them

e A 7
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A Devil

Select a DOT#:

Select a Date Range:

Crash and Violation Detail Report for Trucking Llc of , MO

Bluewire GAP Scores and Severity Scores by Month
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Thank You

STEVE BRYAN

.

CEO & CO-FOUNDER
STEVE@BLUEWIRE.AI
503.367.7196
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